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Organizational and Implementation Mode for Mountain-River-Forest-Farmland-Lake
Restoration Project
——A Case Study of Ecological Restoration of Qilian Mountains in Qinghai
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Abstract: Mountain-River-Forest-Farmland-Lake Major Project of Ecological Protection and Restoration of Qilian Mountains
in Qinghai (Major Project of Qilian Mountains in Qinghai for short) is one of the first major national demonstration projects
supported by special funds of ecological environment protection in China. Based on the analysis of the type and composition of the
Major Project of Qilian Mountains in Qinghai, this paper summarizes the characteristics with four major aspects, highlights the
detailed measures and experience of the project organization and management with six aspects in the past three years, analyzes and
points out six main issues. On this basis, five optimization countermeasures are proposed. This paper provides a reference for the
follow-up major projects in the organization and implementation at the second phase environmental protection major projects.
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