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Abstract: Based on the current situation and problems of the construction of the urban sewage treatment facilities, this paper
summarizes 7 construction and operation modes of the sewage treatment projects, including the PPP mode, EPC mode, EPC+O
mode, BT mode, government purchase service mode, trusteeship mode and full-funded institution construction management mode.
According to the characteristics of different construction and operation modes, the advantages, disadvantages and the scope of the
different modes are summarized. The major influence factors of mode selection are the project stage, the government payment
capacity and the national policy orientation. This paper aims to provide a reference for the mode selection and improvement for the

construction and operation management of the sewage treatment projects.
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