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Performance management research of Repair and Purchase Special Funds for national
environmental protection research institutions based on PDCA theory

CHEN Jin, CHENG Liang, LIU Yuhan, MA Huanhuan
(Chinese Academy for Environmental Planning, Beijing 100012, China)

Abstract: Since 2006, the central finance arranges annually the Repair and Purchase Special Funds to support house repair,
infrastructure renovation, equipment purchase and research institutions upgrade of the Ministry of Ecology and Environment, which
promote the improvement of basic conditions for scientific research, and push forward the capacity building of environmental
protection technology innovation. Aiming to the problems and deficiencies in the aspects of early application, organization and
implementation, process management, supervision, and performance evaluation, this study proposes the PDCA cycle theory to the
performance management of the Repair and Purchase Special Funds. The research of performance management of the Repair and
Purchase Special Funds can start from the four stages of PDCA. It should insist that performance is the core, management is the key,
evaluation is the mean, and thus constructing a performance evaluation index system that meets the characteristics of the Repair and
Purchase Special Funds for environmental protection research institutions. The whole process management and the benefits of the
Repair and Purchase Special Funds are improved through the establishment and improvement of the project application review,
process management, performance track, supervision and inspection, evaluation feedback, and results application.

Keywords: PDCA; Repair and Purchase Special Funds; planning and design; process management; supervision and
inspection; performance evaluation
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